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Background to this Study
• Forest conservation and management are an important agenda not only
under the United Nations Forum on Forests (UNFF) but also under the
major international environmental conventions, such as the U.N.
Framework Convention on Climate Change (UNFCCC) and the
Convention on Biological Diversity (CBD).
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• Forest conservation and management could produce multiple benefits,
including benefits in climate change mitigation, adaptation, and
biodiversity conservation.
• Effective institutions for forests are necessary to enhance those benefits.

Research Purpose
• This research focuses on financing systems for the forest sector,
which are key to enhancing the multiple benefits of forest
conservation and management in developing countries.
• By drawing lessons from the Global Environment Facility (GEF), we
explore in this research effective finance systems in developing
countries for forest conservation and management measures that
enhance benefits in climate change mitigation, adaptation and
biodiversity.

Forest Finance
• Currently, forest finance is fragmented, and there is a growing need to
understand the big picture in forest finance (UNFF, 2016; Singer, 2016).

Sustainable Forest Management Financing (Singer, 2016)

Research Approaches
• We focus on the GEF, which is serving as a financial
mechanism for the UNFCCC and the CBD, and it is actively
cooperating with the UNFF (GEF, 2010).
• To discuss the effective allocation of funds to maximize these
benefits, and to explore the effective way to mobilize forest
finance, we use two approaches:
• 1) Analysis of trends of focal areas, implementing and executing
agencies of GEF forest-related projects.
• 2) Analysis of co-funders’ trends in GEF forest-related projects.

GEF
• Established in 1992 at Rio Earth Summit
• GEF is a financial mechanism for five major international
environmental conventions: the UNFCCC, CBD, Minamata Convention
on Mercury, the Stockholm Convention on Persistent Organic
Pollutants (POPs), the United Nations Convention to Combat
Desertification (UNCCD).
• GEF has partnerships among agencies, including United Nations
agencies, multilateral development banks, national entities and
international NGOs.
• GEF has provided $14.5 billion in grants and mobilized $75.4 billion in
additional financing for almost 4,000 projects (GEF, 2015).

GEF and Sustainable Forest Management
• GEF is the only multilateral funding institution with mandates deriving
from all the three principal international accords dealing with forests:
UNFCCC, CBD, and UNCCD.
• Supporting an integrated approach to managing forest ecosystems,
GEF aims to achieve multiple global environmental benefits, including
those related to the protection and sustainable use of biodiversity,
climate change mitigation and adaptation, and combating land
degradation (GEF, 2015).

GEF Finance for Forest
• To date, the GEF has supported over 380 forest-related projects, with
$2.1 billion in grants that leveraged an additional $9.5 billion.
• In GEF-5 (2010-2014), GEF funded 69 projects in 80 countries with over
$700 million in grants.
• GEF Strategy in Forest Field
• From GEF-1 to GEF-3 (until 2006), early efforts are largely single focal area (e.g.
biodiversity).
• GEF-4 (2006-2010): Launched a pilot incentive scheme, Tropical forest account.
Implemented multi-focal area projects yielding REDD+ benefits.
• GEF-5 (2010-2014): Launched SFM/REDD+ incentive mechanism. Implemented
multiple environmental benefits from the improved management of all types
of forest.
• GEF-6 (2014-2018): Launched a SFM Program. Strengthening support to
maintain, manage and restore forests.

GEF Project Database
Use data from GEF project database (accessed 11 July, 2016). Sorted data by “Forest”.
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Data
• 149 approved national projects, and 29 approved global and regional
projects. (From GEF database, sorted by “Forest”)
• Analyze the following two items by using the information available from
the GEF project database and project reports.
• 1) Analysis of trends of focal areas, implementing and executing agencies of GEF
forest-related projects.
• 2) Analysis of the co-funders and the amount of co-funding.

• Excluded projects that do not provide above information.

Highlight of the Results
• This research shows that the GEF is increasing the support for forestrelated projects, especially multi-focal area projects, that produce
multiple benefits, including climate change and biodiversity.
• By analyzing the trends of funds and actors (funders, implementing,
executing agencies) that engage in GEF forest-related projects,
although the GEF has enabled to mobilize finance from multiple
donors and to engage diverse actors in implementing forest-related
projects, it is important to establish institutions that not only mobilize
finance from multilateral and bilateral public funds, but also mobilize
more private funds for the forest sector.
• Research also shows the needs to create indicators that are able to
maximize the benefits of different forest conservation and
management measures, such as measures focusing on sustainable
forest management, biodiversity conservation, and emissions
reduction from deforestation and forest degradation, and to integrate
different programs and initiatives related to forest conservation and
management.
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• Share of co-funding of each project is increasing.
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Average of GEF fund and share of co-funding of each project
GEF-1: 807,333 USD; 60.8%
GEF-2: 3,379,009 USD; 63.4%
GEF-3: 3,229,565 USD; 63.7%
GEF-4: 3,551,287 USD; 72.6%
GEF-5: 4,989, 884 USD; 64.0%
GEF-6: 6,517, 805 USD; 80.8%

• Co-funders include multilateral aid agencies (e.g. UNDP and FAO),
bilateral aid agencies (e.g. USAID and GIZ), government in developing
countries (mostly in-kind), NGOs (e.g. WWF and CI) and private
sector (e.g. national forestry company).

Approved Regional Forest-related Projects:
Project Number and Focal Area

Approved Regional Projects:
Implementing Agency

Approved Regional Projects:
Executing Agency

Approved Regional Projects:
Co-finance
• Average of GEF fund and share of co-funding of each project
•
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GEF-1: 74200 USD;
GEF-3: 962,000 USD;
GEF-4: 3,622,584 USD;
GEF-5: 3,275,642 USD;
GEF-6: 4,628,493 USD;
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• Co-funders include multilateral aid agencies (e.g. World Bank),
bilateral aid agencies (e.g. GIZ), government in developing countries,
NGOs (e.g. WWF) and private sector (e.g. coffee company).

Summary of Results of Analysis:
Approved Forest-related National Projects
• Number of forest-related national projects is increasing.
• Until GEF-3 (until 2006) main focal area of forest-related national
projects was biodiversity, however, currently the main focal areas of
the projects are multi focal area, biodiversity, and climate change.
• Until GEF-4 (until 2010), main implementing agencies of the projects
were UNDP and World Bank, but currently the main agencies of
projects are UNDP and FAO.
• Most of the executing agencies of the projects are national
government of host countries
• Share of co-funding of each forest-related project is increasing.
• Co-funders include multilateral aid agencies (e.g. UNDP and FAO),
bilateral aid agencies (e.g. USAID and GIZ), government in developing
countries (mostly in-kind), NGOs (e.g. WWF and CI) and private
sector (e.g. national forestry company).

Summary of Results of Analysis:
Approved Forest-related Regional Projects
• Number of forest-related regional projects is limited.
• Focal areas of regional projects are diverse.
• Most of the regional projects are implemented by the UNEP.
• Executing agencies are diverse not only governments but also NGOs
and research institute.
• Share of co-funding of each forest-related project is increasing.
• Co-funders include multilateral aid agencies (e.g. World Bank),
bilateral aid agencies (e.g. GIZ), government in developing countries,
NGOs (e.g. WWF) and private sector (e.g. coffee company).

Summary
• GEF is increasing the support for the forest-related projects,
especially multi-focal area projects, that produce multiple benefits,
including climate change and biodiversity.
• Although the GEF has enabled to mobilize finance from multiple
donors and to engage diverse actors in implementing forest-related
projects, it is important to establish institutions that but not only
mobilize finance from multilateral and bilateral public funds, also
mobilize more private funds for the forest sector.
• Needs to create indicators that are able to maximize the benefits of
different forest conservation and management measures, such as
measures focusing on sustainable forest management, biodiversity
conservation, and emissions reduction from deforestation and forest
degradation, and to integrate different programs and initiatives related to forest conservation and management.

Thank you!
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